
CPMA NEWS 
15 Minute Message   2020     May 

ZZZ�FDUROLQDVSDUNLQJ�RUJ 

 
�ĞĂƌ�DĞŵďĞƌƐ�ĂŶĚ�&ƌŝĞŶĚƐ�ŽĨ��͘W͘D͘�͘� 

KŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ͕�ŽƵƌ�ŚĞĂƌƚƐ�ŐŽ�ŽƵƚ�ƚŽ�Ăůů�ƚŚŽƐĞ�ŝŵƉĂĐƚĞĚ�ďǇ��Ks/�-ϭϵ—ƚŚŝƐ�ŝŶĐůƵĚĞƐ�ŶŽƚ�ŽŶůǇ�ƚŚŽƐĞ�
ĚŝĂŐŶŽƐĞĚ�ǁŝƚŚ�ƚŚĞ�ǀŝƌƵƐ͕�ďƵƚ�ĂůƐŽ�ƚŚĞŝƌ�ĨƌŝĞŶĚƐ�ĂŶĚ�ĨĂŵŝůŝĞƐ͕�ƚŚŽƐĞ�ǁŚŽƐĞ�ũŽďƐ�ĂŶĚ�ƐĐŚŽŽůƐ�ŚĂǀĞ�ďĞĞŶ�ŝŵƉĂĐƚĞĚ�ĂŶĚ�ƐŽ�
ŵĂŶǇ�ŵŽƌĞ͘�KƵƌ�ĨŽĐƵƐ�ŝƐ͕�ĂƐ�ĂůǁĂǇƐ͕�ŽŶ�ƚŚĞ�ŚĞĂůƚŚ�ĂŶĚ�ƐĂĨĞƚǇ�ŽĨ�ŽƵƌ�ŵĞŵďĞƌƐ͕�ƚŚĞŝƌ�ĐƵƐƚŽŵĞƌƐ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƟĞƐ�ŝŶ�
ǁŚŝĐŚ�ǁĞ�ƐĞƌǀĞ͘� 

dŚĞƌĞ�ŝƐ�ŶŽ�ƋƵĞƐƟŽŶ�ƚŚŝƐ�ŝƐ�Ă�ƟŵĞ�ŽĨ�ŐƌĞĂƚ�ƵŶĐĞƌƚĂŝŶƚǇ͘�tŚŝůĞ�ǁĞ�ĚŽŶΖƚ�ŬŶŽǁ�ĞǆĂĐƚůǇ�ǁŚĂƚ�ƚŚĞ�ĨƵƚƵƌĞ�ŵĂǇ�ŚŽůĚ͕�ǁĞ�ĨĞĞů�
ĐŽŶĮĚĞŶƚ�ƚŚĂƚ�ďǇ�ƐƟĐŬŝŶŐ�ƚŽŐĞƚŚĞƌ�ĂŶĚ�ƐƵƉƉŽƌƟŶŐ�ĞĂĐŚ�ŽƚŚĞƌ�ǁĞΖůů�ĞŵĞƌŐĞ�ĨƌŽŵ�ƚŚŝƐ�ƐƚƌŽŶŐĞƌ�ƚŚĂŶ�ďĞĨŽƌĞ͘� 

�Ɛ�ǇŽƵ�ŬŶŽǁ͕�ƚŚĞ�ƉĂƌŬŝŶŐ�ŝŶĚƵƐƚƌǇ�ŐĞŶĞƌĂƚĞƐ�Ψϭϯϭ�ďŝůůŝŽŶ�ŝŶ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĚŝƌĞĐƚůǇ�ĞŵƉůŽǇƐ�ϱϴϭ͕ϬϬϬ�ǁŽƌŬĞƌƐ͕�ƉƌŝŵĂƌŝůǇ�
ŚŽƵƌůǇ�ǁĂŐĞ�ĞĂƌŶĞƌƐ͕�ǁŚŽ�ĂƌĞ�ĨĂĐŝŶŐ�ŵĂƐƐŝǀĞ�ĨƵƌůŽƵŐŚƐ�ĂŶĚ�ůĂǇŽīƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ĐŽůůĂƉƐĞ�ŝŶ�ƉĂƌŬŝŶŐ�ĚĞŵĂŶĚ�ĂĐƌŽƐƐ�ƚŚĞ�
ŶĂƟŽŶ͘�DŽƌĞ�ƚŚĂŶ�ŽĨ�ϱϬй�ŽĨ�ŽƵƌ�ǁŽƌŬĞƌƐ͕�ŵĂŶǇ�ŽĨ�ǁŚŽŵ�ůŝǀĞ�ƉĂǇĐŚĞĐŬ�ƚŽ�ƉĂǇĐŚĞĐŬ͕�ĂƌĞ�ƵŶĂďůĞ�ƚŽ�ǁŽƌŬ͘� 

dŚĞ�EĂƟŽŶĂů�WĂƌŬŝŶŐ��ƐƐŽĐŝĂƟŽŶ͕�ŝŶ�Ă�ůĞƩĞƌ�ƐĞŶƚ�ƚŽ��ŽŶŐƌĞƐƐŝŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�WƌĞƐŝĚĞŶƚ�dƌƵŵƉ͕�ŚĂƐ�ƌĞƋƵĞƐƚĞĚ�ĂŶĚ�
ƌĞĐĞŝǀĞĚ�ĂŶ�ŝŶŝƟĂů�Ψϱ�ďŝůůŝŽŶ�ĂůůŽĐĂƟŽŶ�ƚŽ�ƐƚĂďŝůŝǌĞ�ŽƵƌ�ŝŶĚŝƐƉĞŶƐĂďůĞ�ŝŶĚƵƐƚƌǇ͘�dŚĞ�ŝŶĚƵƐƚƌǇ�ŝƐ�ůŽŽŬŝŶŐ�ƚŽ�ĨĞĚĞƌĂů�ůĞĂĚĞƌͲ
ƐŚŝƉ�ƚŽ�ŵĂŬĞ�ŽƵƌ�ĞŵƉůŽǇĞĞƐ�ǁŚŽůĞ�ĂŶĚ�ĞǆƉĂŶĚ�ƵŶĞŵƉůŽǇŵĞŶƚ�ďĞŶĞĮƚƐ�ĂƐ�ĐůŽƐĞ�ƚŽ�ϭϬϬ�ƉĞƌĐĞŶƚ�ĂƐ�ƉŽƐƐŝďůĞ͕�ǁŝƚŚ�ĂŶ�
ŝŶĐŽŵĞ�ŐƵĂƌĂŶƚĞĞ�ĨŽƌ�ĞŵƉůŽǇĞĞƐ͘��ůƐŽ͕�EW��ŚĞůĚ�Ă�ĨƌĞĞ�ǁĞďŝŶĂƌ�ŽŶ�ďƵƐŝŶĞƐƐ�ĐŽŶƟŶƵŝƚǇ�ĂŶĚ�ŝŶƚĞƌƌƵƉƟŽŶ�ƉůĂŶŶŝŶŐ�ĞŶƟͲ
ƚůĞĚ͕�͞�Ks/�-ϭϵ��ƵƐŝŶĞƐƐ�/ŶƚĞƌƌƵƉƟŽŶ�^ƚƌĂƚĞŐŝĞƐ͕͟�ƚŚĂƚ�ǁĂƐ�ůĞĚ�ďǇ�DŝŬĞ�^ƚĞǀĞŶƐ͕�WĂƌƚŶĞƌ�Ăƚ��ƌĞŶƚ�&Žǆ�>>W�ĂŶĚ�EW��ůĞŐĂů�
ĐŽƵŶƐĞů͘�&Žƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƚŽ�ǀŝĞǁ�ƚŚĞ�ƌĞĐŽƌĚĞĚ�ǁĞďŝŶĂƌ͕�ǀŝƐŝƚ�ǁǁǁ͘ǁĞĂƌĞƉĂƌŬŝŶŐ͘ŽƌŐ͘� 

/Ŷ�ŽƚŚĞƌ�ŝŶĚƵƐƚƌǇ�ŶĞǁƐ͕�ƚŚĞ�/ŶƚĞƌŶĂƟŽŶĂů�WĂƌŬŝŶŐ�ĂŶĚ�DŽďŝůŝƚǇ�/ŶƐƟƚƵƚĞ�ĂŶŶŽƵŶĐĞĚ�ƚŚĂƚ�ƚŚĞƌĞ�ǁŝůů�ďĞ�ŶŽ�ƉŚǇƐŝĐĂů�ĞǀĞŶƚ�
ĨŽƌ�ƚŚĞ�ϮϬϮϬ�/WD/��ŽŶĨĞƌĞŶĐĞ�Θ��ǆƉŽ͘�/ŶƐƚĞĂĚ͕�/WD/�ǁŝůů�ƌĞŝŵĂŐŝŶĞ�ƚŚĞ�ϮϬϮϬ�/WD/��ŽŶĨĞƌĞŶĐĞ�Θ��ǆƉŽ�ĂƐ�Ă�ǀŝƌƚƵĂů�ĞǆƉĞƌŝͲ
ĞŶĐĞ͘�dĞŶƚĂƟǀĞůǇ�ƐĐŚĞĚƵůĞĚ�ĨŽƌ�:ƵŶĞ�ϭ�–�Ϯ͕�ϮϬϮϬ͕�ƚŚĞ�/WD/�sŝƌƚƵĂů�WĂƌŬŝŶŐ�Θ�DŽďŝůŝƚǇ��ŽŶĨĞƌĞŶĐĞ�Θ��ǆƉŽ�ǁŝůů�ĐŽŶƟŶƵĞ�
ĚĞůŝǀĞƌŝŶŐ�ƚŚĞŝƌ�ŚĂůůŵĂƌŬ�ĞĚƵĐĂƟŽŶ�ĞǆƉĞƌŝĞŶĐĞ͕�ǁŚĞƌĞǀĞƌ�ǇŽƵ�ĂƌĞ͘�/Ŷ�ƚŚĞ�ĐŽŵŝŶŐ�ǁĞĞŬƐ͕�/WD/�ǁŝůů�ƌĞůĞĂƐĞ�ƚŚĞ�ĐŽŵƉƌĞͲ
ŚĞŶƐŝǀĞ�ĞĚƵĐĂƟŽŶ�ƉƌŽŐƌĂŵ͕�ŽŶůŝŶĞ�ŶĞƚǁŽƌŬŝŶŐ͕�ĂŶĚ�ǀŝƌƚƵĂů��ǆƉŽ͘�&ƵƌƚŚĞƌ͕�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ��Ks/�-ϭϵ͕�/WD/�ŝƐ�ŚŽůĚŝŶŐ�ƐĞǀͲ
ĞƌĂů�^ŚŽƉdĂůŬƐ�ƌĞůĂƟǀĞ�ƚŽ�ƚŚĞ�ŝŵƉĂĐƚƐ�ŽŶ��Ks/�-ϭϵ�ŽŶ�ĐĞƌƚĂŝŶ�ŝŶĚƵƐƚƌǇ�ƐĞĐƚŽƌƐ͘�&Žƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ǀŝƐŝƚ�ŚƩƉƐ͗ͬͬ
ǁǁǁ͘ƉĂƌŬŝŶŐ-ŵŽďŝůŝƚǇ͘ŽƌŐͬ� 

�Ɛ�ǇŽƵ�ŬŶŽǁ͕�ŽƵƌ�ŶĂƟŽŶ�ŝƐ�ĨĂĐŝŶŐ�ĂŶ�ƵŶƉƌĞĐĞĚĞŶƚĞĚ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ĐƌŝƐŝƐ�ƚŚĂƚ�ŚĂƐ�ƌĞƐƵůƚĞĚ�ŝŶ�ŽŶĞ�ŽĨ�ƚŚĞ�ǁŽƌƐĞ�ĞĐŽŶŽŵŝĐ�
ĚŽǁŶƚƵƌŶƐ�ŝŶ�ƌĞĐĞŶƚ�ŚŝƐƚŽƌǇ͘�'ŝǀĞŶ�ƚŚĞ�ŶĞĂƌ-ĂŶĚ-ůŽŶŐ�ƚĞƌŵ�ŝŵƉĂĐƚƐ�ŽĨ��Ks/�-ϭϵ͕�ůĞĂĚŝŶŐ�ĞĐŽŶŽŵŝƐƚƐ�ŚĂǀĞ�ƉƌĞĚŝĐƚĞĚ�
ƚŚĂƚ�ŝƚ�ĐŽƵůĚ�ƉŽƚĞŶƟĂůůǇ�ƚĂŬĞ�ϭϴ-Ϯϰ�ŵŽŶƚŚƐ�ĨŽƌ�ŽƵƌ�ĞĐŽŶŽŵǇ�ƚŽ�ƌĞďŽƵŶĚ͘�hŶĨŽƌƚƵŶĂƚĞůǇ͕�ŽƵƌ��WD��ŵĞŵďĞƌƐ͕�ĨƌŝĞŶĚƐ͕�
ƐƉŽŶƐŽƌƐ�ĂŶĚ�ĞǆŚŝďŝƚŽƌƐ�ĂƌĞ�ŶŽƚ�ĞǆĞŵƉƚ�ĨƌŽŵ�ƚŚĞƐĞ�ĐƵƌƌĞŶƚ�ŵĂƌŬĞƚ�ĐŽŶĚŝƟŽŶƐ͘� 

/Ŷ�ůŝŐŚƚ�ŽĨ�ƚŚĞ�ĂĨŽƌĞŵĞŶƟŽŶĞĚ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƚŽ�ƉƌŽƚĞĐƚ�ƚŚĞ�ƐĂĨĞƚǇ�ŽĨ�ŽƵƌ�ŵĞŵďĞƌƐ�ĂŶĚ�ĨƌŝĞŶĚƐ͕�ƚŚĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐͲ
ƚŽƌƐ�ŚĂƐ�ĚĞĐŝĚĞĚ�ƚŽ�ĐĂŶĐĞů�ƚŚŝƐ�ǇĞĂƌ͛Ɛ�ĂŶŶƵĂů�ĐŽŶĨĞƌĞŶĐĞ�ŝŶ��ŚĂƌůĞƐƚŽŶ͕�^͘�͘�tĞ�ůŽŽŬ�ĨŽƌǁĂƌĚ�ƚŽ�ŽīĞƌŝŶŐ�ŽƚŚĞƌ�ǀŝƌƚƵĂů�
ƉƌŽŐƌĂŵŵŝŶŐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ͘� 

           �ŽŶƟŶƵĞĚ�ŽŶ�ƉĂŐĞ�Ϯ 
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Better Together…parking….transportation…
mobility.   Providing new opportunities to 
capitalize on emerging trends!  

�ƚ�ƚŚŝƐ�ũƵŶĐƚƵƌĞ͕�ƚŚĞ�ϮϬϮϭ��ŶŶƵĂů��ŽŶĨĞƌĞŶĐĞ�ǁŝůů�ďĞ�ŚĞůĚ�ŝŶ��ŚĞƌŽŬĞĞ͕�E͘�͘�ĂŶĚ�ƚŚĞ�ϮϬϮϮ��ŶŶƵĂů��ŽŶĨĞƌĞŶĐĞ�ŝƐ�ƐůĂƚĞĚ�
ƚŽ�ďĞ�ŚĞůĚ�ŝŶ��ŚĂƌůĞƐƚŽŶ͕�^͘�͘� 

/Ŷ�ĞƐƐĞŶĐĞ͕�ǁĞ�ĐŽƵůĚŶΖƚ�ĚŽ�ƚŚŝƐ�ǁŝƚŚŽƵƚ�ǇŽƵ�–�ŽƵƌ�ŵĞŵďĞƌƐ͊�zŽƵ�ĂƌĞ�ĐĞŶƚƌĂů�ƚŽ�ŽƵƌ�ǁŽƌŬ�ĞǀĞƌǇ�ĚĂǇ—ǁĞ�ůĞĂƌŶ�ĨƌŽŵ�
ĞĂĐŚ�ŽƚŚĞƌ�ĂŶĚ�ǇŽƵƌ�ƐƵƉƉŽƌƚ�ŚĞůƉƐ�ƚŚĞ�ĂƐƐŽĐŝĂƟŽŶ�ƌĞŵĂŝŶ�ƐƚƌŽŶŐ͘�tĞ�ƐƚĂŶĚ�ƵŶŝƚĞĚ�ǁŝƚŚ�ǇŽƵ�ĂƐ�ǁĞ�ŶĂǀŝŐĂƚĞ�ƵŶĐŚĂƌƚĞĚ�
ĂŶĚ�ƵŶĐĞƌƚĂŝŶ�ƟŵĞƐ�ŝŶ�ůŝŐŚƚ�ŽĨ�ƚŚĞ�ŝŵƉĂĐƚƐ�ŽĨ��Ks/�-ϭϵ͘�/ƚ�ŝƐ�ŵǇ�ŚŽƉĞ�ĂŶĚ�ƉƌĂǇĞƌ�ƚŚĂƚ�ŽƵƌ�ĐŽůůĞĐƟǀĞ�ƐƚƌĞŶŐƚŚ͕�
ŬŶŽǁůĞĚŐĞ͕�ĂŶĚ�ƉĂƐƐŝŽŶ�ĨŽƌ�ƚŚĞ�ďŽĚǇ�ŽĨ�ǁŽƌŬ�ƚŚĂƚ�ǁĞ�ĚŽ͕�ƚŚĞ�ƉĞŽƉůĞ�ĂŶĚ�ŝŶƐƟƚƵƟŽŶƐ�ƚŚĂƚ�ǁĞ�ƐĞƌǀĞ�ǁŝůů�ďĞ�ŽƵƌ�ŐƵŝĚŝŶŐ�
ĐŽŵƉĂƐƐ�ŝŶ�ƚŚĞ�ĚĂǇƐ͕�ǁĞĞŬƐ�ĂŶĚ�ŵŽŶƚŚƐ�ĂŚĞĂĚ͘� 

�ĞƐƚ�ƌĞŐĂƌĚƐ͕� 

Thomas Leathers, CAPP  

dŚŽŵĂƐ�>ĞĂƚŚĞƌƐ͕���WW� 

WƌĞƐŝĚĞŶƚ͕��ĂƌŽůŝŶĂƐ�WĂƌŬŝŶŐ�ĂŶĚ�DŽďŝůŝƚǇ��ƐƐŽĐŝĂƟŽŶ� 

���������������������������������ȋ���������Ȍ 
����������������-͸ͶͷͿ���������� 

 NPA champions an advocacy agenda that supports the 
free enterprise system and policies that aid in economic 

competitiveness and growth.  

ŚƩƉƐ͗ͬͬǁĞĂƌĞƉĂƌŬŝŶŐ͘ŽƌŐͬ 

��ŚƩƉƐ͗ͬͬǁǁǁ͘ĐĂƌŽůŝŶĂƐƉĂƌŬŝŶŐ͘ŽƌŐͬŶƉĂ-ĂĚǀŽĐĂĐǇ� 
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 International Parking & Mobility Institute 

 June 1-2, 2020  IPMI Parking and Mobility Virtual Conference  

 June 17, 2020  Webinar—Arizona State University Campus Access Management 

 July 15, 2020  Webinar—Reimaging a Sustainable, Resilient Workforce for Curbside Management 

   

 National Parking Association 

 June 20, 2020  Webinar– How to Find, Recruit, and Keep Parking Employees 

 June 24, 2020  Webinar—Fundamentals of Project Management  

 July 8, 2020  Webinar—Stadium and Event Parking 

 August 12, 2020  Webinar– How to Manage LPR and Date Privacy Issues 

&30$ 

8SFRPLQJ�&RQIHUHQFH�6FKHGXOH 

6HSWHPEHU����� 

&KHURNHH��1& 

6HSWHPEHU����� 

&KDUOHVWRQ��6& 

3OHDVH�&RQWDFW�WKH�&30$� 

)RU�4XHVWLRQV� 

ZZZ�FDUROLQDVSDUNLQJ�RUJ 

CPMA Award for Parking Structure Project 

Morgan Rigsbee Parking Deck, Durham NC 
Scott Hill (Carolina Time), Clint Joy (Carolina Time), Matt Sumpter (Kimley-Horn), Jeff 
Beam (Balfour Beatty), Thomas Leathers (President CPMA) 

&30$� 
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What Is The New Normal? 

We have all been faced with something that no one before 
us has ever faced.  A pandemic so severe that it closed the econo-
my, sent employees home and tested our healthcare system.  At NC 
A&T State University this pandemic sent all our students home early 
for distance learning and closed our campus.  Staff was sent home 
to telework and those without that option are on leave.  Not only 
were we affected, but the businesses around the campus lost their 
valuable customers.  Our parking lots are empty, the gates in our 
decks are raised, shuttles buses are parked, and the campus is at a 
standstill.  All summer activities are cancelled, and we all hope we 
get back to normal this fall, but what will be the new normal? 

While we hope for the best, we must plan for the worst, 
and we are preparing for many different scenarios.  We recently 
presented 4 different budgets, each based on anticipated outcomes 
from COVID-19.  We have all faced a major revenue losses for this 
year, and next year may delay our permit sales that will again hit our 
revenue for that fiscal year.  We have fixed cost contracts with ven-
dors and labor costs that make up the majority of our budgets.  
Cutting expenses to meet new revenue projections is difficult and, 
including myself, I know many of you are struggling with these same 
situations.  

So, what is our new normal life after COVID-19?  Some of 
these are items we should have been doing all along:   

· Better sanitizing of offices, vehicles, counter operation, etc.   

· Virtual and teleconferencing meetings when possible to avoid 
face to face meetings.   

· On-line options and less in person transactions to limit contact.   

· Hands-free operations like automatic door openers for example  

· Plexiglas between our staff and customers with marks on the 
floor to show proper safe distancing.   

· No more handshakes when you make a deal or meet new peo-

ple.   

Like any challenge we face in our life, we must take con-
trol of our outcome and be even more creative.  We are in a busi-
ness that will recover from this difficulty and while it might take 
some time, our lots will again be full, and we once again be looking 
for increasing capacity before you know it.  Let your customers know 
the steps you are taking to keep them safe.  

Communication will be more critical now than ever.  Your 
staff and customers need to know what your practices are, and 
those practices should be clearly communicated on your website, 
social media, and marketing materials. Consider how you will deal 
with these new challenges and prepare now.  An example for our 
department is that we are looking at foggers to assist with shuttle 
sanitizing.  Remember that you cannot wait until the week before 
you open to be prepared; you must act now.   

One thing we must learn about life is that it is constantly 
changing and as such we must be ready for any new challenge.  As 
an example of making a difference for our community: when the 
local high schools went to distance learning, many families in our 
area did not have internet access.  NC A&T decided to install equip-
ment to project a more powerful wifi signal into three of our parking 
lots.  That has allowed parents to bring their kids to the University 
and access the internet from their cars to do their school work.   

My heart goes out to any of our members or their family members 
whose health has been affected.   

 

Stay safe and healthy!!   

Dave Pitts, CPP 
Director Parking and Transportation 
North Carolina A&T State University 
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